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MISSION
We are an Australian startup with a single aim: we provide
managers with a tool that simplifies induction. Our team
knows how time-intensive it can be to get a new employee
productive, so we created an efficient process to bring
them up to speed as quickly as possible.

Learn about what your employee needs.
Build your perfect induction with our online tool.
Monitor their progress with the help of A.I.

PROBLEM STATEMENT
Only 12% of employees think that their company did
induction well (BambooHR, 2018). Why is this the case?
We interviewed 30 relevant professionals (managers and
HR) and surveyed 25 companies, which revealed that
managers do not induct employees well because of three
key pain points.
Firstly, induction requires a high amount of human
resource investment, particularly time. Secondly, it is
difficult to hold employees accountable for meaningful
engagement with induction content. Finally, the cost of
having employees ‘off the tools’ (not working) is too high.
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MARKET SIZING
> Two events have irrevocably disrupted our workforce:
COVID 19, and automation.
The International Labour Organisation reports 400M jobs
have already been lost due to COVID-19. This only
accelerates the workforce disruption that was occurring
because of automation. Prior to COVID-19, McKinsey
projected 375M jobs would be disrupted by 2030 due to
automation (McKinsey, 2017).
Factoring a generous amount of overlap (and not
including global workforce turnover), the number of
displaced workers who will need to be recruited and
inducted to new roles worldwide is huge. In fact:

500 million people need
agile inductions, now.
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MARKET
OPPORTUNITY
> It costs anywhere between $5,000 and $50,000 to
replace a new hire (SmartCompany, 2018)
Over the last 10 years, Australian businesses with 20 or
more employees have consistently made up half of our
workforce (ASBFEO 1 & 2, 2018). This is concentrated in
our largest industries, accounting for 4 million workers
(fig. 1) (ASBFEO 1, 2018). Given that our national
average employee turnover is 15%, approximately
600,000 jobs need to be recruited and inducted for per
year.
On average, it will cost a business $5000 to acquire a
new hire (Majer Recruitment, 2020). Hence, in these
industries alone, in Australia alone, companies with 20
or more employees are estimated to be spending 3
billion dollars per year to recruit and induct new
employees.

Number of workers in industries with 20+ employees
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WHAT IS
INDUCTION MISSING?
Induction is a specialised process
that requires specialist knowledge.

The difference between a good and bad induction is
entirely dependent on the skill of the manager running it.
Unfortunately, managers are often thrown in the deep-end
and are not provided with any of the important knowledge
they need to know to create an unforgettable induction
experience. This results in:
Unclear expectation setting
A lack of cultural training
A lack of perspective
Poor time management
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UNCLEAR EXPECTATION-SETTING
Researchers Tracey Mallett and Matthew Wride
posit that all good induction programs set out
clear expectations regarding the employees
responsibilities in the company, and that these are
reinforced daily (Miranda-Wolff, 2018). These
include expectations on how much contact an
employee will have with their manager, how their
performance will be assessed, and even how they
should dress.
For the most part, clear expectations are not set.
83% of candidates say it would greatly improve
their overall experience of entering a job if
employers provided a clear timeline of the hiring
process (Smallbizgenius, 2020).

LACK OF CULTURAL TRAINING

61% of new hires don’t get any training on
company culture, despite millennials ranking a
“people and culture fit” as the most important
thing they look for in future employers
(TalentLMS, 2019). Furthermore, 60% of
organisations agree that culture is a vitally
important for employee retention (AHRI, 2018).
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LACK OF PERSPECTIVE

Workforce demands can change rapidly, often
leaving managers out-of-touch with the needs of
their new employee. This is especially problematic
when managers are expected to induct employees
into roles they have not personally worked for
years - or at all. Unfortunately, this brings about
poor manager and employee relations, which is
reported by 41.1% of employees as a main reason
they leave a job (AHRI, 2018).

POOR TIME MANAGEMENT

Both managers and new hires strongly benefit
from contact time, which should be short enough
to allow the manager to continue with their usual
tasks, but long enough to allow the new hire to
understand what they need to do.
Recent data reports 15% of new hires do not meet
their manager on day one. These new hires rated
their overall induction experience at 20%
satisfaction, as opposed to the 41% satisfaction
rate from those who did meet their manager on
day one (TalentLMS, 2019).
Time can be saved by using induction software to
automate administrative tasks and ensure that
meetings are spent on what matters: human
connection.

THORIAL

//

SEPTEMBER 2020

8

SOLUTIONS
LEARN - BUILD - MONITOR

The President of the United States
gets 100 days to prove himself; you
get 90.
-Michael D. Watkins

THE 90 DAY METHOD
The 90 day method was pioneered in 2001 by Michael
D. Watkins, a professor at the Harvard Business
School. At the time, there had been limited research
done on how to induct a new employee well. Watkin's
revolutionary book, The First 90 Days, changed that,
and it has since proven itself to be one of the few
business books with an endearing legacy.
We've modelled our program around a customisable
90 day roadmap, integrating the four core areas of
induction. To save time, the rollout of this plan is
largely handled by an A.I. This is captured by our
method: Learn, Build, Monitor.
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LEARN
Your employees's will answer questions
informed by the four core areas of induction:
expectations, culture, perspective, and timemanagement. Based on their answers, we'll
rate your current induction.

BUILD
Thorial auto-generates a
customisable 1-90 plan that
considers best-practice and your
organisation's specific needs.

MONITOR
Plans are great - until they need to be
followed. That's why we've developed an
A.I. buddy that will walk a new inductee
through the entire 90-day process,
offering quizzes and real-time Q&A.
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A SIMPLIFIED EXAMPLE
DAY 1
Manager/Employee Lunch
People and Office Tour
SOP Training Session
Welcome Package
Confirmation of Payroll, Benefits,
Time Card, and IT Setup

DAY 30
Strategy on Securing Early Wins
Employee Handbook Quiz
Develop a Challenging Project
Cultural Integration Check-In

DAY 60
Co-creation of Employee Scorecard
for End of Induction Assessment
Direct Mentoring on KPI's with an
Open-Door Policy
Discuss New Employee Impressions
with Other Stakeholders

DAY 90
Induction Scorecard Assessment
Survey of Induction Experience
Celebration of Employee Integration
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MONITOR WITH A.I.

Artificial Intelligence is now capable of replicating
human conversation. This presents an incredible
opportunity for busy managers. Rather than dedicate time
into each individual employee, our highly scalable A.I.
buddy can be used to handle employee Q&A, assess their
development through quizzes and also collect data on
what your workforce needs to thrive.
Buddy systems, like ours, are reported by 87% of
businesses to improve new hire efficiency (SaplingHR,
2020). They also increase employee satisfaction for 36%
when maintained for 90 days (Harvard Business Review,
2019).
In combination, Thorial provides managers with a worldclass induction plan and a cutting-edge A.I. tech to roll it
out. This removes a substantial amount of the time
burden required by induction at a highly affordable cost.
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